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Braden River High School
2024 -2025 School Year

School Advisory Council (SAC)

Welcome (Charity Wharton, Chair)
Wendell Butler — Principal Introduction
Roll Call & Approval of Minutes

SAC Bylaw Review

Data Review 23 —’24 School Year
School Improvement Plan (SIP)
Community & Parent Support

Principal’s Report




Purpose:

SAC’s purpose is to advance quality education opportunities for all students,
to foster school/community partnerships and to assist the school principal in
the overall function of the school.

Functions:

* Facilitate communication among school, parents and community
* Inform and advise school staff of community conditions

* Define problems or issues affecting education

* Participate in the decision-making process

Membership:

 Comprised of parents, students, teachers and others from the community

 SAC will endeavor to ensure membership is representative of the ethnic,
racial and economic community served by the school

 Have at least one member who does not have children at the school



Officers & Elections:
e Officers of SAC — Chairperson, Vice-Chairperson & Secretary
 Nominations & Election process starts in March/April of each school year

Responsibilities of SAC Membership:

* To be present & participate at SAC Meetings

* Serve as a representative of the School Community

* Participate in activities aimed at obtaining parent and community support

* Assist in obtaining community resources to aid the school’s educational
programs

Meetings:

* Eligible Voting Members must have attended at least one prior SAC meeting

e Quorum — majority of the Eligible Voting Members present at a regular
meeting shall constitute a Quorum

* Decisions — all decisions of the SAC require an affirmative vote of the
majority of Eligible Voting Members
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Letter Grade:

B (509

2024 Grade Ranges:

A:640-1000
B: 570-630
C: 440-560
D: 340-430
F: 0-330
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School Improvement Plan ’24 - ‘25

AREA OF FOCUS

INSTRUCTIONAL PRACTICE

e Practices for Powerful Teaching
and Learning

o Collaborative Planning Meetings

o Instructional Rounds &
Coaching

o Instructional Leadership Team

o Pirate Math Bootcamps

HIGHEST PRIORITIES:

1. Math Proficiency and capitalizing
on Math Learning Gains.

2. Graduation Rate

3. Support specific Sub-Groups
(ATSI - African American Male)
with targeted interventions.

4. Increased support and
collaboration for tested subject
areas.

5. Teacherretention increased
professional development and
support.

ACADEMICS
ELA Goals
e Increase proficiency by 4%: (60%).
e |[ncrease learning gains by 3%: (60%).
e |Increase L25 learning gains by 3%: (56%).

Math (Algebra 1/Geometry) Goals
e [ncrease proficiency by 5%: (48%).

e Increase learning gains by 8%: (49%).

e Increase L25 learning gains by 8%: (35%).

GRADUATION/ACCELERATION
e Pirate Promotion Program (P3)
o Grad Coach & Literacy Coach
utilization
o ESE/Grad Coach mentoring
o Pirate Boot Camps (FAST, EOC,
SAT, ACT, CLT)
o At Risk Senior Monitoring &
Mentoring
o Teacher notification of students
without Acceleration pointin
the IC and AICE courses for
additional support.

Science Goal
e |ncrease proficiency by 3%: (82%).

US History Goal
e |ncrease proficiency by 3%: (78%).

GRAD RATE & ACCELERATION

e |ncreaseto 93% (2% inc.)
e Increase Acceleration by 3%: (80%).




Principal’s Report



* Tomas Arellano, ESOL Para
 Braden Chandler, ESE

* Ariane Clark, Science

e Rich Farmer, ESE

* Jason Grain, PE

e Kara Hamilton, English

e Sandra Holgado, ESOL

Ashlee Kelly, Counselor
* Kalei Kepler, English
* Stacia King, PE

* Julie Lengacher-Taylor,
Counselor

 Ahmad Miller, Dean

Melissa Neiman, Math
Lily Potter, Reading

Chris Ruggiero, Student
Services Clerk

Lauren Schrier-Simmons,
College & Career Advisor

DeAndra Simmons, CTE
Haleigh Szafran, Comm Art
Brian Webb, JROTC

Daveon Wortham, Student
Services Para

New PE (start Sept. 3)
New English (start Sept. 3)
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